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Your UBC Workplace Experiences Survey

A The third Workplace Experiences Survey was conducted in November 2014

A The survey is intended to:

e Qvefaculty and staff the opportunity to provide guantitative and
gualitative feedback about all aspects of their workplace experience

e Compare2014 results to the WES conducted in 2011
e Compare2014 results to other relevamienchmarks

e |dentifytrends, areas of strength and areas of opportunity for UBC staff
and faculty as well as individual faculties/departments and employee
groups
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Reflecting on 2011



UBCO ACTION TAKERO11 SURVEY

- Town Hall to communicate results

- Unit results distributed ODL facilitated follovup
on request

- Participated in system level initiatives

- Faculty/Staff task force struekreview and
recommendations

- Followup on recommendations
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UBCO ACTION TAKERO11 SURVEY

Recommendations

Health and Wellbeing:
Health promotion focus on mental health/wellness
- Mental Health Networland strategy, Thrive, education

Career Navigation:

Comprehensive approach to mentorship

- Initiated revamped faculty and staff orientation

- Initiated mentorship program and buddy programs

Provide clear guidance on ARPT:

- Increased education in Academic Leadership program
- Continued workshops and support from HR
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UBCO ACTION TAKERO11 SURVEY

Recommendations

Senior Leadership/Communication:
Strike internal taskforce
- Taskforce met and made recommendations that resulted in

new Heads Up forum and format, revamped Okanagan
Leadership Team meetings, updated consultation methods

Increase Senior Leadership Visibility

- Recommendations from taskforce led to Senior Leadership
participation in Heads Up, pit stops, regular DVC faculty and
student luncheons, faculty council visits, greater event
attendance

UBC Workplace Experiences Survey 2014 6



The Big Picture



Okanagan Campus:

Who Responded?

Over 5,000 people in the UBC community responded to the third Workplace
experiencesurvey. The overall response rate for UBC was 31%.

Response rates in 2014 were similafil 1 Combined Campus ( 44% vE4&)6
Faculty(35% vs. 3%), Staff (51% vs. 34).

Okanagan Campus
Overall Response Rate Trend
2011 2014
o)
I —— PR

37% ——3 [35%

/

UBC Workplace Experiences Sur2éi4 8




Okanagan Campus
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1 Y00t you areproud to work at UBC

Vs. 64% for Canadians

t

"' 68%00f you hinkUBC is a good place to work

Vs. 60% for Canadians

"' /0%t youfind personal fulfilment in your work

Vs. 61% for Canadians
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Okanagan Campus Faculty:
Biggest Improvements & Declines Since 2011

| believe hiring decisions (promotions
transfers and appointments) are mac 2914
fairly at UBC

My unit does what it can to make my
personal/family obligations and a
career compatible

2014

| have enough time to deal with 2014
student requests for help -

No significant declines for
Okanagan Faculty.

*MOE Okangarfaculty +f 7.0%; Staff +/5.6%
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OkanaganCampusStaft:

Biggest Improvements: Declines Sinc2011

My unit does what it can to make my
personal/family obligations and a careel 2014
compatible .

My performance is assessed fairly 2014

| am satisfied with the opportunities for 2014
learning available to me at UBC

| believe that the benefits at UBC are ax 2014
good as or better than the benefits
offered by other similar institutions.

: . 201
| receive recognition for my 20%%
accomplishments at work.

*MOE Okangarfaculty +f 7.0%; Staff +/5.6%
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Engagement at UBC



Satisfied
with
role/work

at UBC Recommena
Recommend UBC to FACULTY

UBC as good prospective

place to work students
Understand Proud to Colleagues
relationship

between work for treat me

personal and : UBC : with respect
UBC objectivedf Feeling of Confident ca

personal achieve career

fulfilment S 6 objectives at

belonging to
UBC
community
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Okanagan Campus: Faculty Engagement

Feeling of personal fulfillment 68
Recommend UBC to

prospective students 68

Colleagues treat me with

respect 5

m I

Proud to work for UBC 63

Satisfied with role at UBC 59

Recommend UBC as a good

place to work 50
Confident | can achieve my
career objectives at UBC _ 45
Sense of belonging to the UBC 0
community 4

*MOE Okangarfaculty +f 7.0%; Staff +/5.6%

Caradian
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New in
2014
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